August 4, 2017

Charles Smith
Executive Commissioner
Texas Health and Human Services Commission
4900 N. Lamar Blvd.
Austin, TX 78751-2316
Re: Biennial Review of Ambulance Services (Proposed to Be Effective on October 1, 2017)
Dear Commissioner Smith:
We are writing on behalf of the organizations listed above to express our strong opposition to the proposed
Medicaid cuts for ground ambulance services (proposed to be effective on October 1, 2017) in the biennial rate
review. Community officials often point to the cost of operating ground ambulance service as one of their top
concerns. Cutting ground ambulance Medicaid payments by up to 36 percent for Advanced Life Support (ALS
2) service would have a serious effect on this vital 911 service in Texas communities.
Texas EMS agencies face very tight operating margins. Local taxpayers must cover the balance of the
operating costs when government and commercial health plan payments do not cover the full operating costs.
Therefore, a Medicaid cut of up to 36 percent would create more difficulties for EMS agencies and our
communities. Many communities will be forced to choose between raising taxes and cutting back on EMS
services.
For many rural Texas communities, EMS agencies are the health care safety net. These reductions are being
proposed with no consideration on how they will affect access and the ability of local communities to provide
911 services. Medicaid comprises approximately 20 percent of the payer mix in most urban communities, and
30 percent or more in rural communities. Ambulance providers will have no choice but to make reductions in
the number of ambulances that they equip and staff, which will impact response times for all Texas residents,
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not just Medicaid recipients. Some communities will be forced to abandon the provision of 911 services
altogether, or, in order to continue to provide services, local jurisdictions will be forced to raise taxes to
subsidize ambulance services.
Thank you in advance for listening to our concerns. We look forward to meeting with you and your team about
this proposal.
Sincerely,
Texas EMS Alliance
Texas Association of Counties
Texas Hospital Association
Texas Organization of Rural & Community Hospitals (TORCH)
Texas State Association of Fire Fighters
Texas Ambulance Association
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