
When Your Own House Blows Up
How a Texas EMS Agency Responded to an Internal Disaster

On June 26, 2018, Coryell Memorial EMS in Gatesville, Texas was put to the 
test when the unexpected happened: The hospital across the street from 
the EMS headquarters exploded due to a gas line rupture. Sixteen burn 
and blast victims at the hospital’s central utility plant needed immediate 
hospital care, and the closest hospital was out of commission. 

Coryell Memorial EMS: Initial EMS Responders:
• The EMS chief was in the hospital board room, which was 100 yards 

from the explosion.

• Medic 3 and Medic 4 were in the station.

• Medic 2 was not staffed .

• Medic 1 was in Temple, which was 45 miles away

• Medic 5 responded from its station, which was 17 miles away

Patients Who Needed Transport:
• Sixteen construction workers were burn and blast victims and needed immediate hospital care

◊ One was dead on the scene.

◊ Three were transported by air ambulance.

◊ Twelve were transported by ground ambulance.

• Nine patients were in the hospital’s emergency department when the explosion happened.

• The patients were initially moved to the ambulance bay across the street. After stabilization, four patients were discharged and five 
were transferred by ambulance to four other hospitals.

• Eleven inpatients in the hospital were initially evacuated to the wound care and physical therapy departments across the street from 
the hospital. Three were discharged, and eight were transferred to another hospital.

• Approximately 150 residents from the campus’ assisted living and skilled nursing facility were initially evacuated to local churches. 
The patients were eventually moved by EMS agencies and other officials to other nursing facilities throughout the region.

Texas EMS agencies work together when disasters occur. Over a dozen EMS 
agencies from across the state responded to help Coryell Memorial EMS: 

• AMR- Temple EMS

• Copperas Cove Fire Department 
and EMS

• Fort Hood EMS

• Killeen Fire Department and EMS

• North Bosque EMS

• Acadian Ambulance

• AMR- Ellis County EMS

• Trans Aero Medevac

• Air Evac Lifeteam

• Careflight

• City of Flower Mound Fire 
Department’s Ambus

• City of Schertz EMS’s Ambus

• Austin-Travis County’s EMS’s 
Ambus

• Sixteen trauma victims needed immediate hospital 
attention, and only two ambulances were in town at the 
time of the explosion.

• The closest hospital just featured an explosion and could not 
accept the trauma victims.

• The emotions of being involved in the event (responders as 
victims).

• Upon completion of the mass casualty incident and 
subsequent evacuation, the EMS agency had to continue 
responding to 911 calls with no down time

• The hospital’s closure increased the average EMS agency 
transport by up to 45 miles. 

• The immediate utilization of clinic physicians and nurses for 
treatment and triage freed up the EMS professionals to use 
their ambulances for transport.

• The municipal airport was identified as staging for all 
aircraft.

• Off duty EMS professionals responded and put reserve units 
in service.

• All explosion victims were evacuated in under an hour to 
level 1 or 2 trauma centers.

• The hospital campus evacuated in an hour and a half.

• Evacuees who were placed in temporary facilities, such as 
churches, were transported to more appropriate facilities 
within five hours. 

• The City of Flower Mound Fire/EMS’s Ambus was 
participating in a nearby driver training session, which 
resulted in it being only half an hour away. 

• The community response to evacuation and utilization of 
two churches as a temporary shelter and staging area helped 
the nursing home residents.
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