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TEXAS EMS AGENCIES:  ON THE FRONT LINES OF THE COVID-19 CRISIS 
 
Texas EMS agencies are on the front lines of the COVID-19 crisis.  Across the state, we are managing our 
mission of saving lives with the added complexities of protecting our first responders, our patients and 
other health care professionals. 
 
Most EMS agencies have made changes in dispatch policies, asking additional questions to assess the risk 
of exposure to first responders.  Initial patient assessments are now beginning six feet away from the 
patient to determine if signs and symptoms suggest COVID-19.  Personal protective equipment is utilized 
when indicated. 
 
EACH DAY OUR MISSION BECOMES MORE DIFFICULT TO ACCOMPLISH. 
 
Challenges 

• Like all other areas of health care, PPE is in short supply for EMS providers.  Working in an 
uncontrolled field environment presents special challenges for practicing self-protection.  We are 
approaching critical shortages of PPE and EMS should be included in the state’s PPE 
disbursement. 

• EMS staff, already stretched thin, must be quarantined after exposure to positive or presumed 
positive patients. 

• Increased supply chain costs for medical supplies and drugs. 

• Increased costs of overtime related to this crisis. 

• Increased 911 calls for patients concerned they may be positive, even when exhibiting only minor, 
or even no symptoms. 

• Increased need for patients requiring EMS transportation between health care facilities in order to 
remain in isolation. 
 

 
How can EMS better contribute to this effort? 

• Standing up patient navigation centers managed by EMS communications centers that will better 
direct non-critical patients to appropriate resources, thereby reducing unnecessary patient traffic 
into hospitals. 

• Providing on-scene assessments and assisting low-acuity patients with navigation of appropriate 
resources without EMS transport.  This should involve the use of telehealth for communication with 
primary care providers and EMS medical directors. 

• Transporting non-critical patients to alternative destinations. 

• Administering COVID-19 tests in the home. 
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• Managing COVID-19 patients on an on-going basis in the home with specially-trained community 
paramedics. 

Many of these innovative approaches to EMS require federal approval, and industry leaders are currently 
working with CMS and Congress to explore opportunities for EMS to make a greater contribution to 
controlling this disease. 

 
 
 
About TEMSA 
The Texas EMS Alliance was founded in 2015 to serve as the stakeholder voice for Texas EMS agencies. 
TEMSA represents over 80 Texas EMS agencies that provide 911 services to both urban and rural 
communities across the state of Texas. 
 
Contact: Bobby Hillert | 214.728.7672 m | Bobby@txemsa.com  
 


