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Schedule Overview
Monday, September 28 Tuesday, September 29 Wednesday, September 30

8:15 a.m. – 5:00 p.m.
Leadership Track
Century Ballroom

8:45 a.m. – 4:00 p.m.
Billing & Coding Session
Ross

10:00 a.m. – 5:00 p.m.
Emerging Leaders Session
Corps

5:00 p.m. – 6:00 p.m.
TEMSA Reception
Exhibit Foyer

8:00 a.m. – 5:30 p.m.
Leadership Track
Century Ballroom

8:30 a.m. – 3:30 p.m. 
Emerging Leaders Session
Corps

5:30 p.m. – 6:30 p.m.
Rooftop Reception
Pool Terrace

8:00 a.m. – 11:00 a.m. 
Leadership Track
Century Ballroom

THE HUB FOR TEXAS EMS LEADERS
EMS Evolution 2026

Visit the Conference Page at www.txemsa.com for the latest schedule, presentations and more
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On behalf of the Texas EMS Alliance, it is my privilege to welcome you to this year’s TEMSA 
Conference.

This conference represents more than a few days of education and networking. It represents the 
strength of Texas EMS and the people who continue to move our profession forward.

Across Texas, EMS looks different from one community to the next. We serve major metropolitan 
areas, growing suburban communities, and rural counties where the nearest appropriate 
hospital may be many miles away. Regardless of the size of the service or the patch on the 
uniform, we share the same mission: to be there when someone needs us most.

After more than two decades in EMS, I have watched our profession change tremendously. Today, 
Texas EMS clinicians are delivering increasingly advanced care in our communities—from critical 
care and mobile integrated healthcare to prehospital whole blood and disaster response.

TEMSA has worked hard to make sure that as our profession advances, the voice of EMS is heard. 
We have advocated at the Texas Capitol for sustainable funding, stronger reimbursement, rural EMS, workforce development, and 
legislation that recognizes EMS as an essential part of both healthcare and public safety.

We have made progress, but our work is far from finished.

We must continue developing the next generation of EMS professionals and leaders. We must protect and strengthen rural EMS. We 
must continue advancing lifesaving initiatives such as prehospital whole blood. And most importantly, EMS must continue to have a 
seat at the table when decisions affecting our patients, our people, and our communities are made.

One of the greatest lessons I have learned throughout my career is that EMS advances when we work together. No single agency, 
chief, medical director, organization, or region has all the answers. Our strength comes from sharing ideas, building relationships, and 
speaking with a unified voice.

That is what this conference is about.

Over the coming days, I encourage you to learn something new, meet someone new, reconnect with colleagues, and take ideas home 
that will make your organization and your community stronger.

I am incredibly proud to serve as President of the Texas EMS Alliance, but I am even more proud to be a Texas paramedic and to stand 
alongside the men and women who make this profession what it is.

To our members, sponsors, speakers, partners, board members, and everyone who made this conference possible—thank you.

The challenges facing EMS are significant, but the opportunities ahead of us are even greater.

The future of Texas EMS will be determined by the people in this room. Let’s make it a future worth being proud of.

 

Michael Furrh, EMS Chief

President
Texas EMS Alliance

About TEMSA
The Texas EMS Alliance was founded in 2014 by leaders of the 
Texas EMS industry to serve as an informed and collaborative 
voice for the future of emergency medical services in 
Texas.  TEMSA accomplishes this mission through a diverse 
organizational structure that calls for direct representation from 
the many agency types that make up the state’s EMS system.

Contact TEMSA:
Please visit www.txemsa.com or contact Bobby Hillert at  
Bobby@txemsa.com or 214.728.7672.

Welcome to TEMSA’s EMS EVOLUTION 2026
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Leadership Track
September 28-30
The three-day track will cover operations, public policy, clinical and business issues that 
affect EMS agencies.

Billing/Coding Track
Monday, September 28 | Tuesday, October 6 (Zoom Session With Novitas)
Monday features a separate billing/coding breakout session. All Leadership Track 
registrants are welcome to sit in on any part of the session.

All EVOLUTION attendees will be emailed the Zoom link to the Tuesday, October 6 
Zoom session with Gail Atnip of Novitas (9:00 a.m. – 11:00 a.m. CDT).

Emerging Leaders Session
Monday, September 28 | Tuesday, September 29
All Leadership Track registrants are welcome to sit in on any part of the session. 

Continuing Education
Attendees participating in the three-day Leadership Track will be eligible for DSHS and 
AOR hours.
Individuals attending the billing/coding track and parts of the leadership track who are 
Certified Ambulance Coders, Certified Privacy Officers, or Certified Compliance Officers 
through the NAAC will be eligible for CE credit hours with NAAC.
For all continuing education credits, turn to TEMSA’s attendee page for instructions: 

1.	For paramedic and/or AOR credit, you must fill out the online form. TEMSA will 
email the certificate several weeks following your response. 

2.	NAAC credits can be downloaded on the attendee page.

Image Capture
Attendees grant TEMSA permission to capture, retain, and utilize the attendees’ image, 
likeness, voice, and actions, whether captured live or recorded and in any format, during 
the annual conference, for display, exhibition, publication, or reproduction in any 
medium or any context for any purpose, including, but not limited to, commercial or 
promotional purposes, without further notice, authorization, or compensation.

Conference Overview
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Time Event
7:45 a.m. – 8:15 a.m. Breakfast | Exhibit Foyer
8:15 a.m. – 8:20 a.m. Welcome | Michael Furrh, TEMSA President
8:20 a.m. – 8:30 a.m. First Due: The Future of EMS — One Platform, Powered by AI | Brandon Means
8:30 a.m. – 9:30 a.m. Legacy of Freedom House: Lessons in Perseverance, Resiliency and Determination | John Moon
9:30 a.m. – 10:00 a.m. Exhibit Break | Exhibit Foyer
10:00 a.m. – 11:00 a.m. The Credentialing Commitment: The Final Phrases | Robert Schmitt
11:00 a.m. – 12:00 p.m. Minimizing the Potential Negative Effects of a Career in EMS: The Power of Sleep, Self-Care & Positive Work Relationships | 

Marc Kruse · Robb Matthews · Ryan Matthews
12:00 p.m. – 12:30 p.m. Lunch | Century Ballroom
12:30 p.m.– 1:30 p.m. Ask Joe | Joe Schmider
1:30 p.m.– 2:30 p.m. Texas Statewide Peer Support Network | Kellie Burnam
2:30 p.m.– 3:00 p.m. Exhibit Break | Exhibit Foyer
3:00 p.m.– 4:00 p.m. 27 Years on the Inside: Watching the Evolution of Wellness in EMS | Chris Johnson
4:00 p.m.– 5:00 p.m. Method to Madness: Leading Beyond KPIs | Donna Hankins
5:00 p.m.– 6:00 p.m. TEMSA Reception | Exhibit Foyer

Time Event
7:30 a.m.– 8:00 a.m. Breakfast | Exhibit Foyer
8:00 a.m.– 9:00 a.m. Truth Serum: What They Think EMS Does… Isn’t Necessarily What It Does | Matt Zavadsky
9:00 a.m.– 10:00 a.m. “We Don’t Polish Boots Anymore” | Scott Lail
10:00 a.m.– 10:30 a.m. Exhibit Break | Exhibit Foyer
10:30 a.m.– 11:30 a.m. Whole Blood / Pulsara Update | Eric Epley
11:30 a.m. – 12:00 p.m. Lunch | Century Ballroom
12:00 p.m. – 1:00 p.m. Public Policy: 2027 Will Affect Your Agency | Craig Holzheauser · Butch Oberhoff · Tina Wells · Dudley Wait (Moderator)
1:00 p.m. – 2:00 p.m. When Disaster Strikes: EMS and the State Response System | Chief Nim Kidd
2:00 p.m. – 2:30 p.m. Exhibit Break | Exhibit Foyer
2:30 p.m. – 3:30 p.m. Turning Red Lights into Green Lights | Adaptive Leadership Lessons for EMS | Anthony Minge
3:30 p.m. – 4:30 p.m. Bring Back Compassion! | Dudley Wait
4:30 p.m. – 5:30 p.m. EMS Awards · TEMSA Board & Business Meeting | All Attendees Are Invited
5:30 p.m. – 6:30 p.m. Rooftop Reception | Pool Terrace · Texas A&M Hotel & Conference Center

Time Event
7:30 a.m. – 8:00 a.m. Breakfast | Exhibit Foyer
8:00 a.m. – 9:00 a.m. Medical Director Panel | Emily Kidd · Taylor Ratcliff · Sharon Malone · Dudley Wait (Moderator)
9:00 a.m.– 10:00 a.m. EMS Director Panel: What Keeps You Up at Night? | Speakers TBA
10:00 a.m. – 11:00 a.m. The Leadership Jar: A Framework for Personal and Professional Priorities | Bryan Norris

EMS EVOLUTION  2026 | LEADERSHIP TRACK

Monday, September 28, 2026  |  Century Ballroom
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Tuesday, September 29, 2026

Wednesday, September 30, 2026
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Time Event
7:45 a.m. – 8:15 a.m. Breakfast | Exhibit Foyer
8:15 a.m. – 8:30 a.m. Welcome & Opening Remarks | Century Ballroom
8:30 a.m. – 9:30 a.m. Legacy of Freedom House: Lessons in Perseverance, Resiliency and Determination | John Moon · Century Ballroom
9:30 a.m. – 10:00 a.m. Exhibit Break | Exhibit Foyer
10:00 a.m. – 12:00 p.m. Congrats! You’re the EMS Chief… Now What? An Intro to EMS Leadership | Michael Furrh · Josh Vandever · Casey Ebrom
12:00 p.m. – 12:30 p.m. Lunch | Century Ballroom
12:30 p.m.– 1:30 p.m. Ask Joe | Joe Schmider · Century Ballroom
1:30 p.m.– 2:30 p.m. Lessons I Wish I Learned Prior to Promoting | Keaton Mattick · Derek Lappe
2:30 p.m.– 3:00 p.m. Exhibit Break | Exhibit Foyer
3:00 p.m.– 4:00 p.m. Small Agency, Big Rules: HIPAA Compliance When You’re the Whole Compliance Department | Adam Gallagher · Cole French
4:00 p.m.– 5:00 p.m. Paramedics & Politics: How Leading an EMS Agency Involves Both | Butch Oberhoff (Moderator) | The Honorable Wade Hedtke · 

Casey Ebrom · Josh Vandever
5:00 p.m.– 6:00 p.m. TEMSA Reception | Exhibit Foyer

Time Event
7:30 a.m. – 8:00 a.m. Breakfast | Exhibit Foyer
8:30 a.m. – 10:00 a.m. Panel Discussion: “Best/Worst Job Ever” — Middle Management in EMS | Panel Discussion
10:00 a.m.– 10:30 a.m. Exhibit Break | Exhibit Foyer
10:30 a.m.– 11:30 a.m. Why Documentation Matters: The Importance of Building Defensible EMS Patient Care Reports | Anthony Minge
11:30 a.m. – 12:00 p.m. Lunch | Century Ballroom
12:00 p.m. – 1:00 p.m. Public Policy: 2027 Will Affect Your Agency | Craig Holzheauser · Butch Oberhoff · Tina Wells · Dudley Wait (Moderator) · 

Century Ballroom
1:00 p.m. – 2:00 p.m. Beyond the Spreadsheet: Building a QA/QI Program That Actually Improves Care | Steven Stolle
2:00 p.m. – 2:30 p.m. Exhibit Break | Exhibit Foyer
2:30 p.m. – 3:30 p.m. Crisis Leadership | Josh Vandever
3:30 p.m. – 4:30 p.m. Wrap-Up | Casey Ebrom
4:30 p.m. – 5:30 p.m. EMS Awards · TEMSA Board & Business Meeting | All Attendees Are Invited

Time Event
7:45 a.m. – 8:15 a.m. Registration & Light Breakfast
8:45 a.m. – 10:30 a.m. Medicare Update, Part I | Brian Werfel
10:30 a.m. – 10:45 a.m. Exhibit Break | Exhibit Foyer
10:45 a.m. – 12:00 p.m. Medicare Update, Part II | Brian Werfel
12:00 p.m. – 12:45 p.m. Lunch | Century Ballroom
12:45 p.m. – 1:45 p.m. Post Fee-For-Service Thought Experiment | Brian Werfel
1:45 p.m. – 2:45 p.m. The Billing Tide: Composure in EMS Reimbursement | Donna Hankins
2:45 p.m. – 3:00 p.m. Exhibit Break | Exhibit Foyer
3:00 p.m. – 4:00 p.m. Medical Transport Management With Alacura | Kevin McDermott

EMS EVOLUTION 2026 | BREAKOUT SESSIONS

Monday, September 28, 2026  |  Corps
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Tuesday October 6, 2026

9:00 a.m. – 11:00 a.m. CDT
Novitas With Gail Atnip | Zoom 
The Zoom link will be provided 
to EVOLUTION attendees.
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thank You, Ricky Reeves
Please join us in thanking Ricky Reeves, who has served as TEMSA Program Chair since 2021. 
Under Ricky’s leadership, EMS EVOLUTION has grown year after year into the event it is today—a 
testament to his vision, dedication and tireless work shaping the program. As Ricky concludes 
his tenure as Program Chair, we are deeply grateful for all he has given to TEMSA and to the EMS 
community across Texas.
If you’d like to help shape EMS EVOLUTION 2027, we invite you to join the Program Committee. 
Come to TEMSA’s board meeting in the Century Ballroom at the close of Tuesday to get involved.

THANK A TEMSA MEMBER
TEMSA is recognized as one of the nation's most 

successful EMS organizations, and TEMSA proved that 

once again in the 2025 Texas Legislature. TEMSA's 

success on behalf of its patients and EMS agencies is 

only possible due to the support of TEMSA members.

Thank a TEMSA member for making this possible.

Conference Information
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MEETING AND EVENT SPACES CENTURY 
BALLROOM 
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POOL 
TERRACE 
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ROSS

Leadership Track

Exhibits

Billing/
Coding

Emerging 
Leaders

Texas A&M Hotel & Conference Center
177 Joe Routt Blvd

College Station, TX 77840

Key Attendee 
Information

Continuing 
Education

https://txemsa.com/ 
2026-attendee-info/

https://txemsa.com/2026-
continuing-education/

Conference Information



2026 Title Sponsor

TEMSA’s Circle of Champions

TEMSA’s Partners
Hamilton Medical
EMS | MC
Captivate Billing
NAAC
FERNO

Colonial Life
VFIS of Texas
Henry Schein
Global Medical Response

Solutions Group
OneDose
Bound Tree 
Pulsara

Digitech
Zoll
Alliant Purchasing
Med Ops Staffing

Thanks to EMS EVOLUTION’S 2026 Sponsors



